Nepal

Award ID: 00061320

Award Title:  Comprehensive Disaster Risk Managemert Programme (CORMP)

Donor Donor Code Fund 2011 2012 2013 2014 2015 2016 2017 Amount
UNDP 00012 04000 503,351 569,111 658,675 1,437,450 | 950,000 00 500,000 4,618,627
UNDP 00012 11888 756,423 {201,673) (554,752) +]
UNDP/BLPR 00012 26931 507,462 944 557 264,454 223,023 1,959,506
UNDP/BCPR 00555 26500 216,138 278,058 = 494 196
UNDP/BCPR 00231 26930 75,356 105,805 | 164,743.00 154,096 500,000
DFID 00551 30000 724,681 3,776,944 | 2,687,096 669,276 | 480,795.00 47,100 8,405,852
ECHG 00280 30079 735,639 60,630 201,763 998,032
UNISDR 11616 30000 18,447 10,358 48 29,853
KQICA 85013 54392 141,355 ] 942,105.00 "5 5,799 1,999,259
World Bank 00015 30000 455,792 13z 522 3,388.00] ! o oo 591,702
CPR Trust 00012 26931 209,200.00[ 40,800 00 250,000
Gov Jopen ,00141 32045 318,654 00| 318,654
CBOM China L,BOSS1 30000 435,468.00| 105,100.00 540 568
Baidu Foundation 12281 30000 960.00] 99,040.00 100,000
Totel Budget 2,706,758 6,396,083 | 4,161,511 2,154 689 2,751,191 | 2,530,957 105,100 | 20,805,289
Totel Budget as per lost revision A 19,447 067
Net Increase/Decraaze 1,359,222
Unfunded Programme
Award Total 20,806,269
Start Year: Feb 2011
Operational Completion date: 31 Dec 2016
Financial Completion Date: 31 Dec 2017
Implementing Partner: UNDP

Revision Type:

Brlef Description

Subtantive Revision - 26

The Substertive Revisor 26 has beer prepcred to ircorpoorie the rew furd received from Gov Jepar ard CBOM Asic for 2016, The apporved Arruci Waork plar of 20t6
is attchced. As per the PEB Decesior. of CORMP, the project has beer exterced 1o Dec 2016

Sigreture
Agreed by

UNDP

NamoiTitlo

Sophie Kemkhadze
Deputy Country Director







D/ P

Nepal

Award ID: 00061320

Award Title:  Comprehensive Disaster Risk Management Pregramme (CORMP)

Deonor Denor Code Fund 2011 2012 2013 2014 2015 2016 Amount
UNDP 00012 04000 503,391 859,111 558,675 1,437,450 $50,000.00 4,118,627
UNDP 00012 11888 756,425 (201,673) (394,752) o
UNDP 00012 11688 - -
UNDP/BCPR 00012 2691 207,452 744,537 284,454 223,03} 1,939,506
UNDP/BPR 005385 26900 216,138 275,038 - 494,196
UNDP/BCPR 00231 26920 75,356 105,808 164,743.00] 154,096 200,000
DFID 00391 o000 724,681 | 3,776,944 | 2,587,095 669,276 480,795 00 67,100 8,405,892
ECHO oo2s0 30079 735,639 60,630 201,763 98,032
UNISDR 11616 apooe 19,447 10,338 48 29,853
KOICA 5oLy 54392 141,355 942,105.00] 915,799 1,999,259
World Bank 0coLs 30000 453,792 132,322 3,388 DO/ 000 591,702
PR Trust ooolz 26931 209,200.00] 40,300.00 250,000
Baidu Foundation 12281 30000 20,000 00} 50.000.00 190, 000
Totel Budget 2,706,758 | 5.396.083 | 4.161.511 2.154,589 z.m,zii 00| 1,227,796 | 19.447.047
Total Budget as per last revision [ 19,447,067
Net Increase/Decrease =
Unfunded Programme -
Award Total 19,447,047
Stort Yoar: Feb 2011
Operational Completion date:  Dec 2015
Financial Complation Data: Dec 2016
Implamenting Partner: UNDP
Rovision Type: General Revision - 25
Brief Description
The General Revision 25 hag been prepored to carry forward unspent budget of KOICA , DFID ond Baidu Foundation China by § 188,640, § 67,100 and § 50.000 to
2016
Signature Name/Title
Agread by:
Sophie Kemkhadze
uNDP Deputy Country Director
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Govinda Poudxal

From: Dinesh Devkota

Sent: Tuesday, January 12, 2016 4:21 PM

To: Govinda Poudyal

Cc: Vijay Prasad Kesari

Subject: FW: Administration of CBDM Asia I fund for Nepal
FYI.

From: Chinatsu Endo
Sent: Thursday, January 07, 2016 12:31 PM
To: Xiao Zheng <xiao.zheng@undp.org>
Cc: Sujuan Zhang <sujuan.zhang@undp.org>; Vijaya Singh <vijaya.singh@undp.org>; Vijay Prasad Kesari
<vijay.kesari@undp.org>; Ramraj Narasimhan <ramraj.narasimhan@undp.org>; Krishna Raj Kaphle
<krishna.kaphle@undp.org>; Dinesh Devkota <dinesh.devkota@undp.org>; Lazima Onta Bhatta
~lazima.ontabhatta@undp.org>

:ibject: Administration of CBDM Asia |l fund for Nepal

Dear Zheng,

This is a follow-up the conversation between you and us on Skype on 6" January. On behalf of Vijaya, | am sending
the email to share our understanding of the financial administration of CBDM Asia Il for Nepal. Please let us know if
the followings are correct. This is to get everyone including our finance colleague in our team on the same page.
Thanks again for your advice.

¢  Only inter-office memo is required between UNDP Nepal and UNDP China - no need for cost sharing
agreement like in Baidu's case.

* Nepal will provide its COA to UNDP China for the transfer of money after the inter-memo. Thereafter, the all
the activities under Nepal’s work plan are processed/authorized under CORMP project [CORMP project ID
0061320]

= Donor code is 00551 DFiD

* On the quarterly disbursement of fund, Vijaya suggested the possibility of ASL {Annual Spending Limit -
whereby fund is disbursed annually, and expenditure and reporting is done according to quarterly plan)
instead of quarterly in order to reduce the transaction cost to the administration. According to your message
on skype later, as per DFID’s rules and regulation, only quarterly disbursement is possible.

Look forward to hearing from you.

Best,
Chinatsu

50
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Empowered lives. Resiient natians.

Chinatsu Endo



Programme Analyst / NRRC Flagship5

United Nations Development Programme

UN House, Pulchowk, Lalitpur

GPO Box 107, Kathmandu, Nepal

chinatsu.endof@undp.org

Tel: {977 1) 5523200 ext.1089 Mobile: (377) 98132 87985
Fax; {977 1) 5523991,5523986 .
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Minutes of Project Executive Board (PEB) Meeting, 17'" Dec, 2015

Project Name:

Comprehensive Disaster Risk Management Programme (CDORMP), UNDP

Date of Meeting: 17-Dec-15 Time: 02:00 pm to 04:30 pm

Chair: Ms. Sophie Kemkhadze, Deputy Location: Meeting Hall, Ministry of Home
Country Director, UNDP Affairs, Singh Durbar,

Co-Chair: Mr. Rameshwor Dangal, Joint Kathmandu
Secretary, Ministry of Home
Affairs

Attendees

Name

Title

Organization | Signature

PEB Members

Ms. Sophie Kemkhadze

| Mr. Rameshwor Dangal

Mr. T.u'lési Prasad Gautam

Mr. Deepak Subedi

Mr. Suman Salike

| Mr. Vijaya P Singh
.Nlr. Ramraj Narasimhan

_Invitees:
Mr. Rabi Shah

Mr. Pradip Koirala

1]

Deputy Country
Director

Joint Secretary

loint Secretary

loint Secretary

Senior Division Engineer

Representative

Assistant Country
Director

MNational Programme
Manager a.i.

DDG

Under Secretary

United Nations Development
Programme

.--"'f
; ]
Iln' ’{xzz
Ministry of Home Affairs (M oiJ-B.}/' M_

9 _—
§ s

National Planning Commission
Secretariat (NPCS)

Ministry of Federal Affairs and Lacal
Development (MoFALD)

Ministry of Urban Development
(MoUD)

Ministry of Finance

United Nations Development
Programme

United Nations Development
Programme, CDRMP

Department of Urban Development
(DUDBC)

Ministry of Home Affairs {MoHA)




Name

Title

Organization Signature

Mr

Ms

'Ms

. Sagar Acharya

Mr. Baburam Bhandari

Mr. Rishi Raj Acharya

. Nicola Murray

. Mlryoung Lee

. Anjana Sharma

Mr. Mahesh Kumar Dahal

Mr

Ms

Mr

Mr

Mr

.Ms

. Krishna Sapkota

. Vijay Prasad Kesari

. Chinatsu Endo

. Krishna Raj Kaphle

. Kedar Babu Dhungana

. Vinod K Barai

. Kamlesh Kumar Yadav

. Dinesh Devkota

. Sarina Lama

| Program Director

! Under Secretary _'

| Under Secretary

' Disaster Resilience
- Manager

Deputy Country
Director

Agriculture Researcher
Section Officer

| Section Officer

Environment Program
Analyst

' NRRC F5 Coordinator

Senior Project Officer

Senior Project Officer
Project Officer
_Iﬂro} ect Officer

" Admin and Finance
Officer
Project Assistant

—

-I-Jepartment for International

National Planning Commission
Secretariat

Ministry of Home Affairs

Ministry of Federal Affairs and Local
Development (MaFALD)

Development, UK

Korean International Cooperation
Agency (KOICA)

KOICA

MoHA

MoHA

United Nations Development
Programme

United Nations Development

Programme

CDRMP, UNDP 0{ SL%—
—

CDRMP, UNDP =

CDRMP, UNDP

CDRMP, UNDP

CDRMP, UNDP

CDRMP, UNDP

2|



Meeting Agenda

Topic Presented by:

1. Present follow up from last PEB meeting and updates onway | Mr. Vijaya Singh, ACD, UNDP

forward.

& SO i

2. Review progress of Jan-Dec 2015 | Ramraj Narasimban, Technical Specialist
3. Present proposed Annual Work Plan 2016 including HR and (DRM} & NPM OIC.

procurement plan
4, Present proposed activities of first quarter of 2016.

31




Opening Session:

Mr. Rameshwaor Dangal, Joint Secretary, MoHA, welcomed all the participants to the last PEB meeting
of 2015. He welcomed Joint Secretary of NPC Mr Tulasi Prasad Gautam, DDG of DUDBC Mr. Rabi Shah,
loint Secretary of MoFALD Mr. Deepak Subedi, DFID Disaster Resilience Manager Ms. Nicola Murray,
KOICA Deputy Country Director Ms. Lee and other officials present in the PEB meeting. He noted that
CDRMP was a five year programme but due to mega Earthquake and other canstraints, some activities
could not yet be accomplished, which would be covered in the presentations. Mr. Dangal reiterated
the key agenda of the meeting: {i) follow up from the decisions made in the last PEB, (ii) review and
approval of progress made in 2015, (iii) proposed Annual Work Plan 2016 including HR plan and
procurement plan and (iv) proposed plan for first quarter of 2016 and (v} proposed extension of the
project, he requested all the participants to provide productive comments during the discussion. Mr.
Dangal then, requested UNDP Deputy Country Director (Program) Ms. Sophie Kemkhadze for her

welcome remarks.

Ms. Kemkhadze thanked Mr. Dangal for his welcome remarks and extended her gratitude to Joint
Secretaries and Under Secretaries from the ministries, representatives from DFID Nepal and KOICA for
joining the meeting. Ms. Kemkhadze noted that after the severe impacts of the earthquake, UNDP had
responded to the needs of the situation which focused on immediate response and recovery and
CDRMP activities also contributed to this. The recent events relating to disturbances in Terai districts
and subsequent shortages of fuel availability have also impacted implementation of activities

negatively.

Mr. Vijaya Singh and Mr. Ramraj Narasimhan from UNDP shared the key progress on the decisions

made in the last PEB meeting held on 06 Oct 2015 and progress of 2015 respectively.

suﬁj“!/
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Closing

Mr. Dangal thanked all the meeting participants for their active participation and useful comments
and feedback. He suggested to revise the AWP to: (i) remove the unfunded activities, (ii) depict clear
timeline for extension for activities to be completed while considering extension of CORMP till Dec
2016. He recommended that unfunded activities should not be included in the AWP since the
extension would only cover the bridging period with focus on finalization of the next phase and its

resourcing.

Ms. Sophie Kemkahdze thanked all for their constructive comments and feedback. She reiterated that
due to urgent priorities posed by the earthquake necessitating focus of the government, UNDP and
other stakeholders on earthquake response and recovery, project activities had been impacted. She
further said the extension of CDRMP till Dec 2016 will provide us proper time for completion of
remaining activities funded by DFID, KOICA and BCPR and for consolidation and hand over of CDRMP's

achievements since 2011.

In closing, Ms. Kemkahdze again expressed her gratitude to Mr. Rameshwor Dangal, Joint Secretary,

MaHA and all the participants for making the PEB meeting very productive and fruitful.

*x4 @A)
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Rubina Shakya

From: Vijay Prasad Kesari

Sent: Tuesday, January 12, 2016 3:19 PM

To: Rubina Shakya

Subject: FW: (urgent) 2016 ASL for Nepal's ICRMP

_. powered inves. Renbent patioas,
Vijay Prasad Kesari
Programme Analyst, EECDRM Unit
United Nations Development Programme
UN House, Pulchowk, Lalitpur
GPO Box 107, Kathmandu, Nepal

A Ll g
Tel: 4977 15523200 ext 1083
Cell: +977 9851113081 Fax: +877 15523991, 15523986

hitp:Jivwew.np.undp org. Follow us at: LA -

@D ELes GLALS

From: Jen Stephens
Sent: Thursday, January 07, 2016 8:49 PM
To: Vijay Prasad Kesari <vijay.kesari@undp.org>

fijaya Singh <vijaya.singh@undp.org>; Dinesh Devkota <dinesh.devkota@undp.org>; Priyanka Chaudhary
<priyanka.chaudhary@undp.org>

Subject: Re: {urgent) 2016 ASL for Nepal's ICRMP
Dear Vijay,
Okay thank you for confirming! We will move ahead.

Best,
Jen

From: Vijay Prasad Kesari <vijay.kesari@undp.org>
Date: Wednesday, January 6, 2016 at 11:51 PM

To: Jen Stephens <jen.stephens@undp.org>
Cc: Vijaya Singh <vijaya.singh@undp.org», Dinesh Devkota <dinesh.devkota@undp.org>, Priyanka Chaudhary




<privanka.chaudhary@undp.org>
Subject: FW: (urgent) 2016 ASL for Nepal's ICRMP

Dear Jen,
Thank you for your update .

The below figure of $ 154,096 was taken based on the actual expenditure of 2013, 2014 and the provisional exp of
2015. Since 2015 exp is notyet been finalized and there are leftover commitment (POs) need to be closed during
the 2016, so our budget will be nearly $ 154,096,

So please assign the ASL as per the available resources in system i.e. is $132,472.19. , We will do our budget
adjustment accordingly after the finalization of 2015 expenditure in system, closure of left over POs and some internal
adjustment of fund.

Thanks
Vijay

Vijay Prasad Kesari

Environment Programme Analyst

United Nations Development Programme

UN House, Pulchowk, Lalitpur

GPO Box 107, Kathmandu, Nepal
vijay.kesari@undp.org

Tel: +977 15523200 ext 1083

Cell: +9779851113081 Fax: +977 15523991, 15523986

Emporwered lives. e
Restientropens. Shype ID: vijay.undp

hitp://www.np.undp.org Follow us:E % b

Please consider the environment before printing this email.

From: Jen Stephens

Sent: Wednesday, January 06, 2016 10:06 PM

To: Vijay Prasad Kesari <vijay.kesari@undp.org>

Cc: Dinesh Devkota <dinesh.devkota@undp.org=; Privanka Chaudhary <priyanka.chaudhary@undp.org=; Vijaya Singh

<vijaya.singh@undp.org>
Subject: Re: (urgent) 2016 ASL for Nepal's ICRMP

Dear Vijay,

Happy New Year!

Thank you for sending in the ASL. We need clarification on the amount of the ASL, however, since the current balance in Atlas
is less than the amount requested —possibly because of pending expenditures that were completed after you started the
work-plan prep.

Per yesterday's report, the balance is $132,472.19. Please confirm and adjust the ASL request, and then we can submit.

Many thanks!



Best,
len

From: Vijay Prasad Kesari <vijay.kesari@undp.org>

Date: Monday, January 4, 2016 at 11:16 PM

To: Jen Stephens <jen.stephens@undp.org>

Cc: Dinesh Devkota <dinesh.devkota@undp.org>, Priyanka Chaudhary <priyanka.chaudhary@undp.org>, Vijaya Singh
<vijaya.singh@undp.org>

Subject: RE: (urgent) 2016 ASL for Nepal's iCRMP

Dear Jen,

Please find the signed AWP and ATLAS generated AWP 2016 of CDRMP for establishing the ASL amounting $ 154,096

Regards,

Vijay Prasad Kesari

Environment Programme Analyst

United Nations Development Programme
UN House, Pulchowk, Lalitpur

GPO Box 107, Kathmandu, Nepal

vijay.kesari@undp.org
Tel: 4977 15523200 ext 1093
Cell: +9779851113081 Fax +977 15523991, 15523986

Skype ID: vijay.undp

http:/fwww.np.undp.org Follow us: E % A

Please consider the environment before printing this email.

[ n:Jen Stephens

Sent: Wednesday, December 16, 2015 12:56 AM

To: Ramraj Narasimhan <ramraj.narasimhan@undp.org>; Deepak KC <deepak.kc@undp.org>
Cc: Vijaya Singh <vijaya.singh@undp.org>; Priyanka Chaudhary <privanka.chaudhary@undp.org>
Subject: {urgent) 2016 ASL for Nepal's ICRMP

Importance: High

Dear Deepak and Ramraj,

In advance of our call today, | wanted to send through this email about the 2016 ASL.

Given the six-month no-cost extension, the current phase of ICRMP must be completed by June
30", 2016.

This means project activities, especially field pilots should be completed by the end of March / April, so that we have
time to document results, complete donor reporting, and all necessary end-of-project requirements (transfer of assets,
etc.) Documented results will need to be ready to feed into a Phase it if we can secure a Phase Il (still pending).
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We do not have any time to spare at the start of 2016, so we need everything ready now for the ASL request. In order
for the ASL to be issued, we need a pdf of the ATLAS-generated AWP for 2016 by December 21st or sooner if possible.

We ran the numbers, and it currently looks like $208,772.88 will need to be programmed for 2016. Please confirm. This
is actually a very high balance in relative terms.

Country Fund Project ID Allocation | Cumulative Expected Remaining
expenditure | Delivery by | balance and
(as of 23 Nov | 31 Dec 2015* ASL for
2015) 2016**
Sweden:
Nepal 26930 77652 500,000.00 291,227.12 201,227.12 208,772.88
*estimated

We can discuss more soon on our call.
Thank you!

Best,
len

From: BPPS CDT Stephens <jen.stephens@undp.org>

Date: Monday, December 7, 2015 at 10:08 PM

To: Ramraj Narasimhan <ramraj.narasimhan@undp.org>

Cc: Vijaya Singh <vijaya.singh@undp.org>, Deepak KC <deepak.kc@undp.org>, Dinesh Devkota
<dinesh.devkota@undp.org>, Olga Marzolf <olga.marzolf@undp.org>, Priyanka Chaudhary
<priyanka.chaudhary@undp.org>, Mereseini Bower <mereseini.bower@undp.org>, Razina Bilgrami
<razina.bilgrami@undp.org>, Yasumitsu Doken <yasumitsu.doken@undp.org>, Emmanuel Hatangimana
<emmanuel.hatangimana@undp.org>, Gereltogtokh Natsagdorj <gereltogtokh.natsagdori@undp.org=, Jo Scheuer
<jo.scheuer@undp.org>, Ruth Mwathi <ruth.mwathi@undp.org>, Sudha Srivastava <sudha.srivastava@undp.org>,
Rossana Dudziak <rossana.dudziak@undp.org>, Sophie Kemkhadze <sophie.kemkhadze@undp.org>

Subject: Re: Project 00077652: Disaster Mgmt Policy Support - Allocation due to expire at the end of 2015

Dear Ramraj,

| am very sorry for the confusion in messaging. There was an oversight on internal coordination, so ROM was not informed of
the project’s extension.

Please be assured that as previously indicated the ICRMP has been extended through June 30th, 2016, per the official
approval received from the donor (see attachment).

We will be in touch separately with you to finalize the AWP for 2016 later this week.

Kind regards,
len



From: Ramraj Narasimhan <ramraj.narasimhan @undp.org>

Date: Monday, December 7, 2015 at 6:09 AM

To: BPPS CDT Stephens <jen.stephens@undp.org>

Cc: Vijaya Singh <vijaya.sineh@undp.org>, Deepak KC <deepak.kc@undp.org>, Dinesh Devkota
<dinesh.devkota@undp.org>

Subject: FW: Project 00077652: Disaster Mgmt Policy Support - Allocation due to expire at the end of 2015

Dear Jen,
Hope you are well.
Sophie has just forwarded this email from BPPS regarding the ICRMP.

Deepak ji says that you had indicated extension of the programme until mid-2016. Some of our activities are on-going
{MCGs, Installation of EWS).

Grateful if you could please clarify.
tr...:nltts and best regards,

Ramraj

Ramraj Narasimhan

Technical Specialist, DRM,

Energy, Environment, Climate and DRM Unit
United Nations Development Programme

UN House, Pulchowk, Lalitpur

GPO Box 107, Kathmandu, Nepat
ramraj.narasimhan@undp.org

Tel: +977 15004176/78 ext 216

Cell: +977 9803112574 Fax: +977 15010081

| Skype ID: ramrajn
Empowered lives.
Resisent nations.  hitp:/fwww.np.undp.org Follow us: E ﬁ? -

Please consider the environment before printing this email.

From: Sophie Kemkhadze

Sent: Monday, December 07, 2015 4:12 PM

To: Ramraj Narasimhan <ramraj.narasimhan@undp.org>

Subject: FW: Project 00077652: Disaster Mgmt Policy Support - Allocation due to expire at the end of 2015
Importance: High



Sophie Kemkhadze, PhD
Deputy Country Director {Programme)
United Nations Development Programme
UN House, Pulchowk, Lalitpur
GPO Box 107, Kathmandu, Nepal
sophie.kemkhadze@undp.org
Tel: +977 15523200 ext 1002
Cell: +977 9802038971
Fax:+977 15523991, 15523986
Skype ID: Sophie.Kemkhadze
http://www.np.undp.org Follow us:

[ 1]

Empowered lives.
Resilient nations.

Please consider the environment before printing this email.

From: Olga Marzolf On Behalf Of Sudha Srivastava

Sent: Friday, December 04, 2015 2:16 AM

To: Sophie Kemkhadze <sophie.kemkhadze@undp.org>

Cc: Mereseini Bower <mereseini.bower@undp.org>; Razina Bilgrami <razina.bilgrami@undp.org>; Yasumitsu Doken
<yasumitsu.doken@undp.org>; Emmanuel Hatangimana <emmanuel.hatangimana@undp.org>; Gereltogtokh
Natsagdorj <gereltogtokh.natsagdorj@undp.org>

Subject: Project 00077652: Disaster Mgmt Policy Support - Allocation due to expire at the end of 2015

Importance: High

Dear Ms. Kemkhadze,

I would like to call your attention to Project No. 00077652: Disaster Mgmt Policy Support, which
received funding from the Crisis Prevention and Recovery Thematic Trust Fund (CPRTTF). Please
note that this funding will expire at the end of December 2015.

An ASL for 2016 will not be issued for this project by BPPS. You are therefore encouraged to
ensure that the project is fully delivered by the end of this year.

Please do not hesitate to contact your BPPS Integration and Coordination Support Unit Focal
Point, and/or your Regional Bureau Country Desk Focal Point if you need any clarification.

Thank you for your cooperation.

Best regards,
Sudha



Sudha Srivastava

Chicf, Resourves and Operations Mansgement

Burcau for Policy and Programme Support

United Nations Development Programme

Room: FF - 1543

New York, NY 10017

Phone:212-906-5357. Skype: sudhasrivastars undp






Permanent Mission oF Jaran

SC/15/345 10 THE UnitEp Narions
New York
09 December 2015
Dear Mr. Nihei,

With reference to your letier dated 18 November 2015, 1 am pleased to inform you that
the Government of Japan has approved the project entitled “Support to Implementation of
National Building Code and Safer Building Construction in 3 Earthquake affecied
Municipalities” in Nepal to be funded in the amount of USD 318,654 through the Japan-UNDP
Partnership Fund.

In accordance with the approval of this project, the Government of Japan requests
UNDP to undertake the following:

1} The project was approved by the Government of Japan on the understanding
that il will not only contribute to the development of Nepal and the
improvement of the living standards of the local people, but also further
Japan’s foreign policy and support the positions of Japanese staff.

2) It should be implemented in accardance with the Policies and Procedures of
the Japan-UNDP Partnership Fund.

3) Every eflort should be made to publicize that the project is funded by Japan in
partnership with UNDP in accordance with the ‘Policies and Procedures’4. It
would be preferable to clearly refer to the fact that the project is funded by
Japan in publications and articles regarding the project. Furthermore, UNDP
is requested to submit materials, including press releases, promotional
materials featuring Japan's ODA logo that were actually used, and pictures of
the project’s implementation, accordingly.

4) Every effort should be made to complete the project by its end-date.



5) UNDP should periodically submit progress reports, including financial
disbursement records, for the project to the Government of Japan.

6) A final report including accounting statements should be submitted to the
Government of Japan upon completion of the project. The statement should be
based on actual expenditures.

[ thank you in advance for your cooperation.

Sincerely,

tsunori Higuchi
First Sccretary

Mr. Naoki Nihei

UNDP-JICA/Iapan Collaboration Advisor, Japan Unit
Bureau for External Relations and Advocacy

United Nations Development Program

New York, NY 10017



United Nations Development Programme

United Nations Development Programme mﬂ

Nepal
Project Document

Support to implementation of National Building Code and

Pr t Title

olec Safer Building Construction in 3 Earthquake affected
Municipalities

7. People living in areas vulnerable to climate change and
UNDAF Qutcome(s): disasters benefit from improved risk management and are
more resilient to hazard related shocks

Support to Implementation of National Building Code and

Expected CP Outcome(s): Safer Building Construction in 3 Earthquake affected
(Those linked to the project and extracted from the CPAP) Municipalities
Expected Output(s): CPAP Output 7.2: Urban Populations are better able o

ggg‘;‘)’ that wil result from the project and extracted fom the  nrenare for and manage hazard (Project ID 88408)

Main Implementing Partners: Municipality Office,
Municipal Council

Implementing Partner: Key stakeholders: Nepal Engineers Association local chapter, Masons

organization, Contractor Association, Social Mobilizers

Central Government Stakeholdars: Ministry of Urban
Development/Depanment of Urban Development and Building
Construction, Ministry of Federal Affairs and Local Davelopment

Responsible Parties:

Brief Description

“Support to Implementation of National Building Code and Safer Building Construction in 3 Earthquake
affected Municipalities™ aims at creating a conducive environment for safer building construction
practices in 3 earthquake affected municipalities by building capacities of the municipalities to facilitate
the safer building construction processes on the ground. The capacity building for the municipalities
entails the institutionalization of the code compliant building permit system with risk sensitive land use
planning, the practice of information dissemination to the house owners, and the generation of skilled
personnel. The project will contribute fo Nepal's post-earthquake recenstruction program led by the
Reconstruction Authority, and support the country’s long-term vision of making Nepal safer and less
vulnerable from future seismic hazard and associated disaster risk.

Programme Period: Jan 2016 to Dec 2016 (12 manths)
. Total resources required $318,654

Key Result Area (Strategic Plan): Dutcome 5&6 Total llocated resources: $318.654
Allas Award ID: . Regular

. Other:
Start date: Jan 2016 o JAPAN $318.654
End Date Dec 2016

Unfunded budget: n.a.
PAC Meeting Date - In-kind Contributions na.
Management Arrangements DiM (CDRMP)




Agreed by (Implementing Partner):

Agreed by UNDP:




l. BACKGROUND

On 25 April 2015 at 11:56 a.m. NST, a strong earthquake of M7.6 magnitude’', struck the western
and central Regions of Nepal, including Kathmandu Valley. The earthquake was the strongest one
since the Bihar-Nepal earthquake in 1934, and more than 300 aftershocks with M>4.0 have
occurred until today. Four aftershocks were larger than M6.0 and the largest one of M6.8 occurred
on 12 May.

This has resulted in destruction and damage of almost 800,000 houses and buildings? across the
affected districts in the country. About 26% of the affected households are female-headed. The
disadvantaged social groups in the poorest districts have suffered the largest damage and loss. As
for the physical damages to the buildings, a huge number of houses damaged are attributable to
the buildings that were non-engineered. The official record reporis that 95 % of fully collapsed
buildings and 67.7% of damaged houses were 'non-strength masonry’ which is constructed with
locally available or produced masonry such as stone, brick and sun-dried brick3. In rural areas like
in Sindhupalchowk District, which have borne the brunt of the damage, have stone with mud
mortar as the most common housing typology. While many affected rural buildings were naturally
seismically weak structure, there are many reinforced concrete {RC) frame types of buildings that
were totally collapsed due to structural failures.

The National Building Codes (NBC)* formulated to ensure structural safety of construction,
approved in 2005 by the Cabinet, is mandatory in all municipalities as per amendment to Building
Act, 2007. However in practice, ineffective governance coupled with limited technical, financial
resources at national and local levels, shortage of skilled manpower and lack of political will and
awareness among house owners have been restraining its effective enforcement. Implementation
of NBCs is limited to only few municipalities and it has not touched upon the most prevalent
construction typology (stone, brick and mud mortar) in rural areas where mass destruction of
buildings happened due to the recent earthquake.

The experiences of the April 2015 earthquake have highlighted the importance and urgency of
impraving the structural safety of the buildings and risk sensitive land use planning in the country.
It is important to note that, while number of non-strength masonry buildings and non-code
compliant buildings were severely damaged or collapsed at the cost of human lives, it was proved
that those buildings compliant to building codes were undamaged by the fremors even in the
towns close to the epicentres in the affected districts. Also noteworthy is the satisfactory
performance of many schools that were retrofitted over the past few years and withstood the large-
scale earthquakes.

Il SITUATION ANALYSIS

Urgency

After the recent earthquake, Government of Nepal has notified all the municipalities/local bodies to
exercise building construction moratorium for two months during which any new construction and
issue of building permit within their jurisdiction is prohibited.

It is expected that since the construction moratorium is now lifted, there will be strong directives to
local bodies to enforce safer construction practices stringently. The safer construction practices
involve two aspects of construction. First is the reconstruction and retrofitling of damaged
buildings, and the second is for the new buildings. The reconstruction of damaged buildings will
involve the techniques of '‘Build Back Better’ methodologies, and for upcoming new buildings, the
enforcement of the existing building code is essential to ensure that risks are not re-accumulated.

' National Seismological Center

? Post Disaster Needs Assessment {PDNA) reports “a folal of 498.852 houses have fully colfapsed or are damaged beyond repair, and
256,697 have been partly damaged”, according to Ministry of Home Affairs.

* PDNA

4 Under National Building Code, four building types are identified (A) Intemational states of Al, Engineered (Nationalinternational
Building Codes), (B) Engineered, (C) Mandatory Rules of Thumb (Pre Engineered), (D} Law sirenglh masonry, Non Engineerad
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Once the reconstruction program commences, local bodies are expected to play a vital roles in
facilitating the safer (re)construction of buildings on the ground. Urgent action is required to
support preparing the local bodies with appropriate capacity to facilitate the (re)construction work
of thousands of houses.

Rural Housing Vulnerability — capacity & governance for code compliance

Municipalities/local bodies are primarily responsible for the enforcement of safer building
construction in the country. However, very few municipalities, especially rural municipalities/newly
formed municipalities in Nepal, have the technical and logistic capacity to facilitate these practices.
The existing building permit process in the most of municipalities does not ensure the compliance
to the national building code for the reasons such as the lack of trained professionals in
municipalities. This could be compounded by the pressure to rebuild the collapsed buildings
rapidly in the coming months. As the Post Disaster Needs Assessment (PDNA)S notes, if the
reconstruction of new housing stock is not regulated through building codes and not governed by
well-resourced local governments and a skilled workforce, the vulnerabilities in the building
construction sector will continue to increase in the future. This creates the perfect breeding ground
for future earthquake disasters. Therefore, it is urgent to capacitate the local bodies in delivering
the services of safer construction techniques to the people. The local bodies are the only agencies
that are accessible to the local inhabitants.

The PDNA further notes that rural housing vulnerability is a combination of social and economic
factors, and poor application of the National Building Codes’ guidance for earthquake resistant
non-engineered buildings in remote areas, lack of availability of skilled masons and technical staff
for supervision in the rural areas.

Housing reconstruction programme not only needs to rebuild huge numbers of housing units but
also has to address these gaps or else harbours the risk of increasing further vulnerabilities. As
reconstruction of buildings start in the affected areas, it is critically urgent to install appropriate and
sufficient capacity at the municipalities to facilitate safer building construction, as well as among
the affected populations with knowledge and skills to build back better.

Proposed sites for intervention {Chautara, Melamchi and Pachkhal municipalities)

The project will provide support to Chautara municipality (Sindhupalchowk District), Melamchi
municipality (Sindhupalchowk District) and Pachkhal municipality (Kavrepalanchowk District). The
three municipalities are among the 43 municipalities in the 14 most severely affected districts and
highly vulnerable to earthquakes. These are newly declared municipalities (in December 2014),
hence, they lack the technical resources and organisational structure, knowledge for many aspects
of municipal administration and governance, including for safe construction and building code
implementation. The April 2015 Earthquake and the damage distribution of buildings around these
area have opened the opportunity for safer construction and reconstruction in these area.

The initial assessment of these local bodies through filed visits conducted revealed that these
municipalities are very keen on adopting the concept of Build Back Better and safer construction
techniques not just limited to the earthquake reconstruction but creating a culture of safety through
building code implementation in the long run. The willingness of the communities to adopt the
knowledge of earthquake resistant construction technique is overwhelming, and this was learned
through the recent two mason's training and two awareness raising activities conducted by
UNDP's Comprehensive Disaster Risk Management Program (CDRMP) in Sindhupalchowk
District.

& PDNA was conducted and completed in July 2015, to assess the impact of the disaster, including the funding implications for the
restoration of livelihoods, economy and services, rehablfitation and reconstruction of housing and infrastructure. The assessment was
conducted under the leadership of the National Planning Commission (NPC) with the technical support from various organizations
including UNDP. PDNA estimaled that the tolal value of disaster effects (damages and losses) taused by the earthquakes is NPR 706
billion {US$7 billion). Of that amount, NPR 517 billion (76 percent of ihe total effecis) represents the value of destroyed physical assels,
and NPR 189 billion (24 percent of the total effects) refiects the losses and higher costs of praduction of goods and services arising
from the disaster.



The selected municipal areas are the market centres, headquarters and nodes for all the rural
population seeking administrative and economic service delivery. The safer construction initiatives
adopted by these localities would have a demonstrative effect and would trickle down to the rural
hinterlands, where the population is equally if not more affected by the earthquake.

After the Government has lifted the construction moratorium, the three municipalities have begun
to introduce a rudimentary building permit system without adherence to Nepal's National Building
Code. It is expected that the people will throng to these institutions asking for building permit
certificates and adherence to code compliance. The lack of skilled human resource and the
knowledge gap may lead to business as usual process and reconstruction of risks and earthquake
vulnerabilities in future. From UNDP's experiences in the past, the most urgent interventions need
to focus on the capacity of municipalities to implement a code compliant building permit system,
ensuring the supply of skilled man power for owner-built houses, and create demands and build
know-how among the house owners for safer building construction.

. STRATEGY FOR PROMOTION OF SAFER BUILDING CONSTRUCTION

The project draws on lessons and experiences from UNDP's Comprehensive Disaster Risk
Management Program (CDRMP, 2011-2015), which has been supporting the safer building
construction in § municipalities and 6 urbanizing VDCs in Kathmandu Valley.

Of the 43 municipalities affected by the earthquake, only 13 municipalities have the code-
compliant building permit system in place and they are all concentrated in Kathmandu Valley.
Typical capacity gap in the municipalities without the code-compliant permit system is observed in
the following areas:
Human resources: to effectively scrutinize the structural drawings submitted as part of the
building applications; approve or recommend revisions to ensure compliance with building code
provisions.

Technical processes/ systems: to revise building permit system process to integrate code
compliance. This extends to providing relevant advice/ guidance to prospective home builders
and designers/ engineers

Enforcement: to ensure that approved drawings translate to code-compliant constructions on
the ground.

With massive reconstruction anticipated in the affected municipalities soon after the 2-month
moratorium banning new constructions are removed, especially after the monsoons, it is the right
time for assisting municipalities to set up the requisite systems to ensure safe constructions.

it is important to highlight that the pre-requisite for building code implementation at the local level
is the development of a code compliant permit system at the outset. A code compliant building
permit system needs to be combined with appropriate technical and functional capacity of the
responsible municipality officials to effectively implement, high demand from the house owners on
safe construction, supply of appropriate volume of skilled persons on the ground (including the
trainers), and strong monitoring of field implementation (See the Frame of Approach below). The
sustainability of the system relies on the strong leadership and commitment of the local bodies
with continued investment in the internal capacity enhancement.



Figure 1: UNDP Nepal's frame of approach for the support to NBC implementation for Safer Building Construction
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Last but not least, Safer Building Construction is not only the issue of structural safety of the
building, but also about spatial risk-infformed development of the settlement as a whole. Wherever
feasible, the element of risk sensitive land use planning will be promoted and supported hand in
hand with the promotion of the structural safety of the buildings.

Sustainability & Scalability

Strengthening fundamental capacity of the existing municipality technical section is a key to the
sustainability of the project. This has been demonstrated in the past UNDP's support to the
municipalities and VDCs in Kathmandu Valley where trained engineers/technicians remain in the
municipality to facilitate safer building construction, and continuous resource allocation from the
local bodies is made available after the UNDP's support is over. After the earthquake, Ministry of
Federal Affairs and Local Development announced to attach at least one engineer to each
municipality. Japan-UNDP partnership fund will strengthen the capacity of the technical unit in the
three target municipalities.

In the aftermath of the earthquake, there is high demand among the local bodies in receiving
guidance and capacity support from the central government and non-government organizations. It
is aimed that the target municipalities under the project will generate demonstrative effect to the
surrounding municipalities or villages where similar system is required. UNDP will encourage a
scale-up of the safer building construction practice through local bodies by facilitating the peer
learning among the neighbouring municipalities and VDCs, as well as advocating to the central
government (Ministry of Federal Affairs and Local Development and Ministry of Urban
development) for the expansion of already demonstrated approaches in the wider geographical
area.

IV. UNDP'S EXPERTISE IN PROMOTION OF SAFER BUILDING CONSTRUCTION

UNDP has a long-term support to the Government of Nepal to build their capacity to the promote
of safer building construction practices, and these are represented by Earthquake Risk Reduction
and Recovery Programme (ERRRP, 2007-2010) and Comprehensive Disaster Risk Management
Program (CDRMP, 2011-2015).



Through CDRMP, UNDP has been supporting Kathmandu Metropolitan City and Lalitpur Sub-
metropolitan city in developing and implementing electronic Building Permit System (e-BPS) which
allows code compliance building drawings and construction completion certificates. Similarly, 5
new municipalities of Kathmandu valley have been supported by CDRMP to implement code
compliant manual building permit system since 2013. The support includes; staff mentoring and
establishing counselling centres for prospective house owners.

Policy and normative aspect of safer building construction is critical to complement the above
mentioned bottom-up capacity building support at local government level, and this is one area of
expertise for UNDP. Recent work by CORMP supported Ministry of Urban Development in drafting
seismic retrofitting guidelines of vulnerable buildings in Nepal. Another significant policy-level
intervention is demonstrated by the work of facilitating Nepal Rastra Bank (Central Bank) to issue
a directive to all Banking and Financial Institutions in code compliant housing investment. This is a
small but catalytic step toward the demand creation through the engagement of private financial
sector.

UNDP Nepal has an in-house technical capacity to facilitate Risk Sensitive Land Use Planning
(RSLUP), and has been supporting Kathmandu Valley Development Authority to conduct a study
of urban growth trend and Multi-hazard Vulnerability assessment of Kathmandu valley in 2013.
This led to finalizing the RSLUP of Kathmandu Valley, and the experience contributed to
promoting country-wide risk sensitive settiement development and guiding document for drafting
Building Bye Laws which is developed by Ministry of Federal Affairs and Local Development.

As part of immediate post-earthquake early recovery support, UNDP is cumrently supporting the
capacity building of 150 engineers of Kathmandu Valley in building code implementation. Within
the valley, it is planned to support the institutionalization of the skilled person by developing a
licensing system whereby a pool of 600 trained masons are formally registered, and mobilized
throughout the municipalities in the valley.

Last but not least, in supporting the post-earthquake recovery of 2015 earthquakes, UNDP aims to
draw lessons from the experiences of 2011 ilam post-earthquake early recovery of school
buildings damaged by the quake.

V. COMPLEMENTARITY WITH NATIONAL PROGRAMME AND OTHER PARTNERS

National Reconstruction Program

Proposal for the Reconstruction Authority has been introduced in the parliament for approval, and
it is expected that the institution will be established and functional in the near future. Meanwhile,
the reconstruction policy and operational guideline have been under preparation by National
Planning Commission. Detailed house-to-house survey is being planned by Central Bureau of
Statistics to finalize the list of 'affected households'. It is envisaged that a mechanism at district
and local level will be instituted to coordinate the planning, implementation and monitoring of the
reconstruction program - the implementation mechanism is expected to have designated
implementation units at District level and VDC/ municipality level.

At the local level, municipalities and VDCs play a key role to facilitate the safer (re)construction in
a long run. Japan-UNDP Partnership Fund project specifically contributes to strengthening the
capacity of the municipalities to operate the building pemit system, to guide house owners
through the safer building construction process and know-hows, as well as to promote the
increased and institutionalized pool of skilled person available for {re)construction in short, medium
and long-term. By strengthening the essential core technical and functional capacity of the existing
institutional mechanism {in this project, technical section of municipalities), the project aims at the
effectiveness and sustainability of the results of the technical support in a longer term. There are
43 municipalities and more than 700 VDCs that have suffered from the earthquakes. Many of
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these local bodies lack the appropriate capacity to facilitate the safer building construction. Some
development partners such as the World Bank and UNDP (and potentially other organizations) will
provide capacity support to the municipalities and VDCs to facilitate the safer building construction
(i.e. providing building permit etc.) where needed in a coordinated manner. UNDP has received
requests from the three municipalities that will be supported under the Japan-UNDP Partnership
Fund Project.

Training of trainers (TOT) for masons’ training proposed in this project would create much needed
trainers that other national and international agencies could capitalise upon as they initiate
activities to create more trained masons to contribute to the reconstruction in the severely affected
districts. (While PDNA estimates that at least 20,000 masons are needed, DUDBC's recent figure
indicates 50,000 masons)

Figure 2: Envisaged tentative frame of structures for program implementation

The key elements of the necassary levels of support, guidance, coordination, administrative and monitoring functions for reconstruction
program were suggested in the PDNA Housing chapler, and proposed in the form of the below diagram by the World Bark in its project
appraisal document. Final decision of the operational structure of the ground level implementation is expected to be made by the
Reconstruclion Authority. It is planned that VOCs/municipaliies grouped into clusters to focus on certain number of houses to be
{re)constructed. VDC secretariaVmunicipality office requires certain level of capacity to support implementation of the reconstruction.
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Synergy with JICA's technical support

It is envisaged that the Japan-UNDP partnership project maximizes the synergies with the support
provided by JICA/Govemment of Japan for the reconstruction. It is understood that the
Government of Japan's support to housing reconstruction through the loan of 12billion Japanese
Yen (approximately 96 million USD, co-financing with the World Bank), is utilized for the housing
grant to subsidize the reconstruction of individual houses (2,000 USD per household as per the
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Nepali Government's decision) in the 14 most affected districts. UNDP's support will focus on
strengthening the capacity of the local government (3 municipalities identified and request
received) who is responsible for issuing code compliant building permit responding to the demand
for the housing re-construction. By strengthening the local government's service delivery, the
project is expected to bring about synergetic impact to the overall housing construction supported
by JICA.

There are other complementary or synergetic effect expected between JICA's assistance and
UNDP's support through Japan-UNDP partnership fund. In Melamchi municipality and other
multiple locations in Sindhupalchowk, JICA plans to bring in the technical expertise to construct
‘model houses'. This faciliates not only the on-the-job training of skilled person during the
construction of the model houses, but also to provide the visible demonstrative safe structure to
the house owners. This contributes to the local level trainings of the skilled persons and enhancing
the knowledge of the house owners on safer construction.

In Melamchi municipality, while JICA acts as a partner organization to mainly support the on-the-
ground capacity building of skilled persons and house owners, Japan-UNDP Partnership Fund
project will support the municipality directly to build their capacity not only to establish and operate
the code-compliant building permit system but also provide guidance to the house owners by
disseminating the information about building permit system and safe building construction through
a resource centre. (It is critical that the local body has the appropriate and sufficient capacity as
they are the key implementer and facilitator for the code compliant building construction not only
during the reconstruction period but also in the long-term.) By ensuring the municipality to fully
utilize the output of the model house initiative supported by JICA, it will amplify the impact and
effectiveness of the knowledge/information dissemination on safer building construction.

The Government of Nepal has an ambitious target of training 50,000 masons, and various
organizations including UNDP and JICA will contribute their resources to the overall pool of
masons to support this. 1t is very important to recognize (and if possible to support) the District-
level implementation and hub-level coordination over the rostering/certification of trained masons,
since this will avoid the duplication of efforts and promote effective allocation of resources.

Coordinated approach and synergy with other development partners and 'NGOs

The three municipalities have officially request the support from UNDP in this area, and close
communication with the Ministry of Federal Affairs and Local Development and Ministry of Urban
Development have been made so far. Meanwhile, UNDP also works closely with Shelter Cluster
who is currently coordinating shelter and housing reconstruction related non-government partners.
This is to reduce the duplication of the support areas and maximize the available non-government
resources to support across the affected districts. Potentially, as the humanitarian phase secedes,
the shelter cluster together with the early recovery cluster will be transformed into the recovery and
reconstruction platform where non-government partners continue their coordinated approaches.
UNDP will be part of this platform and play a major role in this coordination mechanism to ensure
the synergy with all the relevant non-government support for the reconstruction.

Nation-wide effort toward Safer Building Construction in a long-term

it is important to note that the ‘earthquake affected districts’ are not the only vulnerable areas to
the seismic hazard. Nepal continues to face the earthquake in the future, and promotion of safer
building construction across the country should be considered as equally high priority while
reconstruction program is rolled out. Prior to the disaster, Department of Urban Development and
Building Construction (DUDBC) under Ministry of Urban Development drafted 20-year National
Plan of Action for Safer Building Construction to promote nation-wide safer building constructions.
According the plan, Ministry of Federal Affairs and Local Government (MOFALD) and DUDBC plan
to strengthen the enforcement of NBC implementation along with building bye-laws in all the 191
municipalities in Nepal over the coming two decades. The project is expected to support not only
the immediate S-year recovery needs of the affected municipalities, but also to ensure the

8 The plan of aclion was developed with the leadership of DUDBC with the facilitation of Nepal Risk Reduction
Consortium Fiagship 5 partners (UNDP, JICA, NSET, DFID, CORD etc.) in between June 2014 and April 2015.
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confribution to the country's long-term investment in the risk mitigation and the reduction of loss
from future earthquakes through safer building construction. It is with this view, the project focuses
on the fundamental capacity of the municipalities who are responsible for giving out seismically
proven building permit on the ground.

VI. KEY GOVERNMENT AND NON-GOVERNMENT STAKEHOLDERS

The project will collaborate closely with the relevant national government ministries, department
and district/local administration as well as multi/bi-lateral development partners. Through
participation in the Shelter Cluster led by Department of Urban Development and Building
Construction as well as stakeholders supporting the Reconstruction Authority, the project will
actively collaborate with other national and international agencies (World Bank, JICA etc.) involved
in relevant initiatives.

1. Partnership at national level”: UNDP will closely work with Ministry of Federal Affairs and
Local Development (MoFALD), Ministry of Urban Development (MOUD). Key agencies that
will be closely partnered with are the Department of Urban Development and Building
Construction (DUDBC), and the proposed Reconstruction Authority. The engagement with
Centre for Technical Education and Vocational Training (CTEVT) will be sought by
contributing to the institutionalization of the lessons from the masons training into CTEVT's
curriculum. As for the non-government, the emerging non-government coordination
mechanism through Shelter cluster is another partnership at national level. Similarly, the
project will ensure the regular communication with World Bank and JICA who are the key
donors to the housing reconstruction.

2. Coordination at district/municipality level — At the municipalities, activities will be
coordinated directly through the Municipal Councils and technical division of the
municipalities, with involvement of MOFALD's Municipal Division. it is critical to keep close
eye on the emerging Reconstruction Authority's institutional sel-up for the coordination of the
implementation and monitoring of the reconstruction program (see the Figure 2 under IV.
above) at the local level. The capacity support to the target municipalities through this project
will directly complement the effectiveness of Reconstruction Authority’s implementation
mechanism on the ground.

Figure 3: institutional set-up within municipalities where UNDP's capacity suppor is provided
(Setting up of building Permil System {BPS) will ba promoled, and the capacity of tha Inhcuse engineers will be sirengthaned o facilitate the code-complian BPS |
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7 Ministry of Federal Affairs Ministry of Local Development is responsible for the coorfinalion, cooperation, facilitation and
monitoring and evaluation of adiivities underiaken by local bodies - 75 District Development Committees, 191 Municipalities and 3276
Village Development Committees. It also has a mandale lo coordinate, cooperate, facilitate and synergize the initialives taken by
different development pariners. Ministry of Urban Development is responsible for formulation and implementation of urban planning
standards, building codes, safer construction guidelines. Ministry of Education through the CTEVT is responsible for vocational
training of masans, and other construction-related arisans (plumbers, electricians elc.)
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The implementation of the project activities, particularly at the municipalities will benefit from close
partnership with UN Volunteers, through recruitment and deployment of National UN Volunteers
{NUNV Engineers) to support the municipalities. The NUNVs will also play a critical role in promaoting
awareness among the communities on safer construction practices.

3. Engagement of the Government of Japan as donor

Ensuring accountability to the Government and the people of Japan as the donor is one of
the key priorities in implementing this project. The project will maximize the visibility of the
support from Japan by embedding the Japanese flag logo and stickers in the
equipment/items provided to the municipalities and banners used for training sessions. Not
limited to the timely reporting of the progress of the project to the Government of Japan, the
project will invite the Embassy of Japan to visit the field to observe the results brought to the
beneficiary municipalities and the communities.

VII. PROJECT OBJECTIVE, OUTCOME, OUTPUTS AND ACTIVITIES

Objective:

To contribute to Nepal's overall earthquake recovery and long-term Safer Building Construction
effort

Outcomes:

A conducive environment for safer building construction is created for the affected municipalities
through improved access to knowledge and skills for the housing reconstruction for the local
bodies, skilled persons and the people in the communities.

Key Outputs and Activities:
The project activities are designed to lead to three outputs as detailed below:

Qutput 1: Fundamental institutional capacity of the target municipalities to effectively facilitate
Code Compliance Building Permit System is insialfed and strengthened

Activities: Building on UNDP’s experiences of working with established and newly-created
municipalities in Kathmandu Valley, the interventions for the support to the target municipalities
are composed of the following;

1. Support municipalities to establish the processes for issuing code-compliant building permits.
This will involve:
- establishing / strengthening of a building permit section within the municipalities.
- revision of application forms to ensure requisite drawings are part of the applications.
- standardization of Permit fees for various categories of buildings;
- equipping with computers and requisite software, internet connectivity (to link to the
Electronic Building Permit System in the future) and office furniture;

2. Technical support to the building permit section engineer. This will include:
- provision of engineers to support the building permit section engineers on a daily-basis to
scrutinize/ review building applications and drawings for code compliance®.

8 this support will be transitioned to a remote support (modelled on call-cenire/ internet-based
operation) in the long-run
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- Support to enforce code-compliance. Includes provision of logistic support for monitoring
compliance and enforcement through GPS-enabled camera for geo-tagged photos of critical
members of building and support regular (and random) site visits/ inspections

3. Support Chautara municipality to develop Risk Sensitive Land Use Plan (RSLUP} and to

update building bye-laws accordingly. This will involve:

- conducting baseline survey, participatory assessments of seismic and other hazards,
vulnerabilities, growth trends, and risks

- develop Risk Sensitive Land Use Plan (RSLUP) with involvement of the municipality,
communities and other stakeholders

- development of building bye-laws incorporating risk assessment findings and land use
planning censiderations of the RSLUP, and its integration into the building permit system

*The activity 3. could be implemented in all 3 municipalities. However is being prioritized for
Chautara municipality, due to it being most severely affected, and also that the other two

municipalities would be covered through other pipeline projects.

Targets:
- 3 municipalities install code compliant Building Permit System
- 1 municipality updates building byelaws based on Risk Sensitive Land Use plan

Output_2: Increased awareness and demand leading to the population having improved

understanding and awareness of safer building construction in the target municipalities

Activities:

1. Establish mechanisms for weekly orientations in the municipality to create awareness of home
builders, and local community as a whole on safer building construction. House owners, local
leaders, women's groups and networks, social mobilizers, school teachers will be targeted
through the weekly orientation on earthquake safe construction practices;

2. Establish a building construction support centre in each target municipality, to function as the
information desk administrated by the municipality providing information related to safer
building construction to home owners in the municipality.

3. Support the construction of a small building in the municipality by mobilizing the trained
masons/ engineers, to serve as technology demonstration unit/ building construction
technology support centre. (It could also simultaneously be used for any other office of the
municipality depending on the needs.)

4. Support Women's groups and nelworks to visit demonstration unit/construction sites to
observe and understand safe construction technologies and to supervise construction of
houses In their settlements

Targets:
- Weekly Orientation is established and functioning in the target 3 municipalities;
- Building construction support center established in each of the target 3
municipalities
- 3 nos. of Building Construction Demonstration Units constructed in each municipality

Output 3: Pool of skilled human resources developed and enhanced to support the safer
construction of both_new buildings and existing damaged buildings in the target municipalities

Activities:
1. Train engineers and sub-engineers, both registered at the municipalities and from different
government agencies based in the municipalities, on the provisions of building codes and
their implementation;
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2. Train masons (women and men) in municipalities on safe construction to ensure post-
earthquake reconstruction do not rebuild risks and vulnerabilities and support creation of a
roster of masons trained and cerified;

3. Conduct training of trainers (TOT) for Mason's training for 30 trainers in each municipality to
ensure the sustained skill supply at the local level in a long-run.

The project will support activities both on demand and supply side to ensure sustainability and
opportunities for employment for trained masons through rostering of trained masons at the
municipalities, (supply side), and making mandatory the engagement of trained masons in
(re)construction to obtain building permits and creating awareness among communities and home
builders on safer construction (demand side).

Targets:
e« 30 engineers are trained in each municipality on NBC implementation (Total 90 Engineers);
« At least 30 masons are trained and certified in roster for safe building construction in each
target municipality (total 90 Masons trained);
« Sustainability of future mason training and quality assurance of trained masons is

promoted through Training of 30 Trainers for each municipality (Total 90 Trainers
developed).
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X. MANAGEMENT ARRANGEMENTS

The overall responsibility of management of this project lies with the Energy, Environment,
Climate and Disaster Risk Management (EECDRM) Unit within the Nepal UNDP Country
Office. The project would be implemented as part of the on-going Comprehensive Disaster Risk
Management Programme (CDRMP) being implemented in Direct Implementation Modality (DIM). It
has as its Project Executive the Deputy Country Director {Programme) of UNDP and the Project
Executive Board (PEB) meetings are co-chaired by Joint Secretary, Disaster Management Division
of the Ministry of Home Affairs.

Relevant ministries and agencies, viz., Ministry of Urban Development, Ministry of Federal Affairs
and Local Development, National Planning Commission are its members.

The CDRMP is led by a National Programme Manager (currently the Technical Advisor- DRM is
a.i) and the activities envisaged are implemented by the Project Officer {National Building Code
and Risk Sensitive Land Use Planning) with advice and guidance from the Technical Advisor. The
Admin and Finance team and Project Officer (M&E, Knowledge Management) of CODRMP are
providing over all administrative and quality assurance inputs in the project. Besides, EECDRM
Unit provides regular guidance and inputs for effective implementation of the project.

The proposed project will implement related activities taking advantage of on-going consultancy
services with technical service providers, viz, Centre for Resilient Development (CORD) for
building code implementation in Kathmandu Valley, and School for Shelter and Environment (SSE)
for masons’ training.

Financial arrangements

i} For any fund balances at the end of the project, UNDP shall consult with the Government of
Japan on its use.

iiy The interest income should be treated in accordance with the Japan-UNDP agreement on
Arrangement for the Interest Income derived from Japan-UNDP Partnership Fund.



Xl. MONITORING FRAMEWORK AND EVALUATION

In accordance with the programming policies and procedures outlined in the UNDP User Guide,
the project will be monitored through the following:

Within Annual Cycle

Proiect M&E Plan:
A comprehensive M&E Pilan within the first month of the project (Jan 2018) will be prepared based
on the project's RRF including baseline, targets/milestones and M&E toolsftechniques.

Project Data Collection, Storage and Management:

Disaggregated data (by sex, ethnicity and by poverty class) on project activities will be collected to
track the type of beneficiaries. The collected data will be analysed and integrated in quarterly
progress report.

Results Tracker:

As per the template of UNDP CO Nepal, result tracker will be updated on quarterly basis to track
the project targets and milestones.

Quarterly Progress:

A quarterly progress report (QPR) integrating both quantitative (progress Vs Plan on physical and
financial targets) and narrative will be prepared within one month of the completed quarter.

Field level monitoring:

In order to ensure the project activities are implemented towards achieving the project’s intended
outcomes, field level monitoring will be carried out on regular basis. Field level monitoring will be
done in a participatory way by involving the concemed stakeholders (MoFALD, MoUD, DUDBC,
municipalities, communities). The leaming from the field observation will be incorporated in the
project cycle including timely feedback to implementing partners for effective implementation.

Progress Reviews:

Progress review meeting will be held between the project and key government partners to review
the progress, expenditures and further quarterly planning. There will be at least monthly progress-
planning review meetings among the project team under guidance of EECDRM Unit. Progress of
the project will be integrated in CORMP's quarterly and annual progress and shared with the PEB
meetings for sharing and approval.

Tracking OQutcome level results:

Towards the last quarter of the project i.e. around Jun-Jul 2016, a quick outcome survey will be
carried out to track the project's results at outcome level (immediate outcome). This will be based
on representative sample of the project beneficiaries. The results of the outcome survey will be
shared with stakeholders and key findings will be included in the project completion report.

The annual progress report (APR):

APR will be prepared within one month of the project completion i.e. in Oct 2016. The APR will, at
least, cover: (i) narratives of achievements on each outputs, (ii) financial progress against the
planned budget by outputs, (iii) progress on gender equality and social inclusion (GESI), (iv)
voices of the beneficiaries, and (v) key lesson and way forward.
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Dissemination of project results/Knowledge Management:

Information, Education and Communication (IEC) materials related to the project outputs will be
produced/printed and disseminated to the project beneficiaries and key stakeholders. Project
briefing brochure at the commencement time and project completion report at the end will also be

produced and disseminated.

Quality Management for Project Activity Results

OUTPUT 1:
Activity Result 1 Code Compliant Building Permit Sysfem established, | Start Date: Jan 2016
(Atlas Activity ID) | operationalized End Date: Dec 2016
Purpose Code compliant building permit system adopted by the 3 municipalities (2 in Sindhupalchowk
and 1 in Kavrepalanchowk districts).

Description Planned actions to produce the activity result include:

» Establish the processes in municipalities for issuing code-compliant building permits.

e Provide fechnical support to building permit section engineer

¢+ Provide support to enforce code-compliance

* Provide technical support to formulate RSLUP, update building bye-laws and integrate

into permit sysiem

Quality Criteria Quality Method Date of Assessment

how/with what indicalors the quality of the

Means of verification, What method will

When will the assessrent

aclivity result will be measured? be used fo determine if quality criteria has | of quality be performed?
been met?
Code-compliant building permit sysiem | Progress report May & Sep 2016

is established in the 3 municipalities

Direct observation of the system in
the municipalities

No. of municipality Engineer of
building permit section trained on
operating the system

Progress report

Consultation meeting/Interview with
the trained engineer

Jun & Nov 2016

Equipment and accessories provided
to the municipalities

Progress report
Physical verification/observation

Jun & Nov 2016

OUTPUT 2:

Activity Result 1 Awareness among people on safer building construction | Start Date: Jan 2016
(Atlas Activity ID) increased End Date: Dec 2016
Purpose Awareness among people willing to construct buildings in the 3 municipalities on advaniages of

construcling earthquake safe buildings raised

Description

cenire

Planned actions to produce the activity result include:
»  Establish weekly orientations in the municipality
« Establish Building construction support centre in each municipality
e Construct a technology demonstration unit/ building construction technology support

e  Support Women's groups and networks active engagement in housing reconstruction

Quality Criteria

how/with what indicators the quality of the
activity resuft will be measured?

Quality Method

Means of verification. What method wilf
be used to determine if quality criteria has
been met?

Date of Assessment

When will the assessment
of quality be performed?

No. of local people oriented through
weekly orientations

Progress report, records of arientation
Direct observation of the syslem in

Apr, Jul, Sep, Dec 2016
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the municipalities

Servicesffunctions from
Consfruction Support Centre

Building

Progress report

Observation of the centre,
Consultation meeting/interview with
the centre's staff and beneficiaries

Jul & Nov 2016

No. and type of structures developed
for demenstration

Progress report
Physical verification/observation
Consultation with beneficiaries/clients

Jul and Nov 2016

No. of women groups/nelworks aclive
in EQ safe construction practices

Progress report,

Consullation with women
group/networks and beneficiaries

Apr, Jul, Oct 2016

OUTPUT 3:

Activity Result 1
{Atlas Activity ID)

Human resource capacily for safe building construction at
municipal level increased

Start Date: Jan 2016
End Date: Dec 2016

Purpose

Capacity and skills of Engineers, Sub-engineers and masons involved in constructions
enhanced on National Building Code implemeniation

Description

Planned actions to produce the aclivity result include:
+  Train engineers and sub-engineers on building codes implementation.

« Train masons (women and men) in municipalities on safe construction and create a
roster of trained masons

=  Train the trainers for Mason's training.

Quality Criteria
how/with what indicators the quality of the

Quality Method
Means of verification. What method will

Date of Assessment
When will the assessment

activity result will be measured? be used to defermine if quality crileria has | of quality be performed?
been met?
No. of Engineers/Sub-engineers | Progress report May & Oct 2016

trained on NBC implementation

Observation of ongoing training

Usefulness/appropriateness of Course | consultationfinterviews  with  the

curriculum, trainers and praclical | {rzinees

classes adopied during the training

No. of masons trained on safe | Progress report Feb, May, Jul, Sep, Nov
construction practices Observation of ongoing frainings 2016

Contents and other sessions of the | consultationsfinterview  with  the

training
Type of roster prepared and its use

trainees

Review of roster formats, usefulness
of roster for the municipalities, use of
the roster by the municipalities

No. of trainers (Engineers) frained on
delivering Masans trainings

Progress report
Observation of ongoing trainings

Consultation/interview with
trainees

the

Jun & Aug 2016

Project Evaluation:

Owing to the one-year period of the project and its intended impact, project evaluation could be
undertaken by UNDP in the second year i.e. 2017.
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Targeted districts: Sindhupalchowk District (2 municipalities targeted), Kavrepalanchowk District (1
municipality targeted)
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United Nations Development Programme

Empowered lives
Resilrent nations

18 November 2013

Dear Mr. Higuchi.

I am pleased to submit for review and consideration by the Government of Japan for
funding trom the Japan-UNDP Partnership Fund the project entitled “Support to Implementation
of National Building Code and Safer Building Construction in 3 Larthquake affected
Municipalities™ in Nepal.

As in the attached document. the requested amount is USD 318.654.

Thank you very much in advance for vour favorable consideration.

Yours sincerely.

fuigi

= AW T L
aoki Nihei

UNDP- JICA/Japan Collaboration Advisor
Japan Unit

Burcau of External Relations and Advocacy

()

Mr. Tatsunori liguchi

First Secretary

Permanent Mission of Japan
to the United Nations

New York. NY

One United Nations Plaza, New York, NY 10017 Tel: (212) 906 5000 Fax:{212) 906 5001 www.undp.org
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CHECKLIST FOR APPROVAL OF BUDGET REVISION

' Project Name: Comprehensive Disaster Risk Management progamme (CORMP)

Award ID: 00077652

Output 1ID: 00061320

| Details Yes | No
| Ensure that approved TRAC and non TRAC fund correctly reflected in AWP Yes
| Review AWP and ensure that GMS and DPC cost reflected Yes
| Budget Revision Cover page figures matches with Work plan figures Yes
: Provide justification for budget revision on the cover page Yes
| Review that non TRAC fund are being planned as per cost sharing agreement signed with the Yes
| donor, or ASL provided { in case of TF or TTF)

: Compare with previous budget revision page Yes
| Ensure that work plan and budgets are approved by Project Board Yes
| Review CDR and ensure that expenditure are properly recorded in CDR; Click here- How to Run Yes
| DR

| Review PRO and ensure that budget planned as per available budget; Click here- How to Run PRO | Yes
 Report

The above documents are duly reviewed and AWP, cover page, previous budget revision cover page, relevant quarter work plan, COR and
PRO attached.

Programme Analyst: .

Date: /) -] - O/f,
| Details 5 Yes No
| Ensure there is no unprogrammed fund Yes
Ensure there is no cost sharing deficit Yes
_Ensure the budget is as per agreed g_gul_iy%%rge | Yes |
Ensure that workplan and budgets are ag pér PEB minutes Yes
e o
Asst Country Director: 3
Date: -
| Details Fi P = Yep | No
| Cost recovery is correctly captured in the AWP {GMS and DPC) W .
| ATLAS AWP is prepared as per signed AWP v o
| Atlas Entry of Budgétis Lorrect ~/
Prog Fin Asst;
Date:_\
| Details ~ \ Yes /| No
| TRAC allocation is as per approved allocation sheet W .
| Revised project budget is as per availability of resoyrces o
Prog Mgmt Analyst:
Date: l‘!:[ i h e
[ Details i Yes No
| TRAC allocation is as per approved allocation sheet X
!L Revised project budget is as per availability of resources X

Prog Asst: __ Leela Sthapit
Date:_
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